Committee Meeting Minutes 19.05.26

1. Attendance and Apologies
Attendance – Abdullah, Norrie, Tom, Sam, Margaret, Ann, Len, Lee, Nicole
Apologies – Antony and Bridget

2. Minutes from last meeting
Proposed by Proudy, Seconded by Len

3. Chairpersons Report
Welcome to the summer season! We are now back on the river Tuesday and Thursday nights, and I believe only one session was cancelled. So big shout of to Antony, Proudy, Norrie, Chloe, Tom and Len for being leaders/coaches in attendance. Missed anyone? 
Sponsored roll on the 27th of March was well attended and we have an update from Lee later on total raised. Paddlers of note – Sonny who did it 3 times including hand rolls and Abdulla doing his best to empty the pool of water!
Tiger boat practice was on Sunday the 6th of April organised by Norrie – comments? It was a great morning, we paddled over to the island then to where some mooring buoys are. Big thanks to Derwentwater marina for the use of the tiger boat. 
Tiger boat race was on was on the 29th of April, it was a lovely sunny evening, but the racing was cancelled due to high winds. However, the boats were out for some trail and error, and the BBQ still went ahead. There were 13 members in attendance. Pictures uploaded to a one drive which Nicole has shared the link to on the Spond event page. 
Saturday 2nd of May we hosted the white water race day organised by Duddon canoe club. Antony comments? We had 2 paddlers take part Abdulla and Proudy who both gave it a really good go it different types of craft. Nicole provided safety cover at the bottom of the river. I had my stall at the carpark, and Margaret came to cheer people on. 
Keswick mountain festival had a few club members helping out provide swim safety cover. Saturday was sunny if not a cold wind. Water was cold and several swimmers had to be helped. Evening entertainment was provided by all the crew!
Looking forward we have a white water safety course this Saturday and Sunday with a full club members attendance, and the summer BBQ on the 2nd of July. All BBQs welcome to attend.
Finally, and not the least important that Len has the date for his knee op!

4. Finance Report
As of 16/05/2026, 
The current account holds £7872.54 an increase of £1717.00 since last meeting. Mainly due to membership payments and the sponsored roll.
No movement with the cash in hand and the savings account.
Sponsored Roll
Payments for the sponsored roll have been coming in and have raised £799.
Expenditure.
The only expenditure was the final pool payment for March.
[image: ]The winter pool sessions have ended with a loss of only £153.00














5. Welfare Report
Those who needed a DBS check redone should have received an email informing them that a new one has been set up. They should follow the instructions in the email and send me their chosen documents as soon as possible so I can process the DBS. Tom has DBS, a few of us still waiting. 

6. Equipment Report
I have sources parts for the skeg on the broken sea kayak and I’m in the process of fixing it. I am also looking at swapping a couple of the old canoes for newer lighter ones when ones come on the second-hand market for reasonable value. I am also in the process of making the sandwich board sign for the riverside. 

7. Coaching Report
April and May sessions have been covered by the coaching team but numbers attending are down but coaches have made the most of the session for those that attend. 
The session for June will go up shortly.
There is still one place available on the whitewater safety course this weekend for any that is interested.

8. Membership Report
We have 45 people who have renewed full, so that is paid and form filled out. I am still chasing people who have only done one part of the process of people I know want to be a member who may have missed the memo on renewal. 
New starts – 1 new starter who is now a full member. 
£10 taster session is one session then they need to become a member. All agreed. Action: Nicole to put in key decisions log.

9. EDI Report
Nothing to report

10. Junior Representative Report
Can I advertise Carlisle Canoe Club at school? Yes absolutely, speak to PE department and if they would like more information pass on the club email address and Nicole will assist them. 

11. Upcoming Events
White water safety course is this weekend ran by Antony, previously it had been discussed about the club possible partially funding this if all spots were filled by club members as it helps improve the safety on the water for the club as a whole. Committee decision is not at this time should this type of course be funded by the club. It is however apparent we maybe need a sub committee to make decisions on funding courses especially when it comes to funding individuals through coaching and leadership courses. Tom volunteers to set this up.

12. Development Plan/Accreditation/Quality Club Status
Development plan to be updated

13. Logo
No tinkering with design needed. Lee presents example t-shirts which the committee all agree are really good and thank the printers/embroiders. There are a few questions for the company regarding what is best for them with how we order them, Lee is going to ask them. Action: Lee to ask embroiderers committee questions.

14. Sands Building Work Update
All scaffolding is going to be down by June. 

15. Update From University
University students thought us being at the freshers fair was worthwhile, but they take long breaks and they find it’s hard to get up to speed and stay up to skill with big gaps in their paddling.
We all agree that us participating in the freshers fair was worthwhile for us too, but its right before we end summer sessions and start pool sessions. The night we held the taster session for them was also very short due to it being last night on the river, the BBQ, and the light fading quick.  Maybe this year we could do a Saturday or Sunday through the day down at the lake? There are more logistical issues involved but means longer to paddle and no moving water and water levels to contend with. 
Is there any other time we can talk to the students like that? Yes, Len is talking with the university rep about this. 
University student rep is also looking into paddle suitable clothing for students to borrow / use to save them having to pay to get some to try out paddling especially since intake is in winter. 

16. White Water Race Admin Request
Pushed to next meeting since Antony knows full details and what that would entail and he is not present. 

17. Sponsored Roll Fundraising Total
£800 – well done all who took part, got sponsors, or sponsored someone else. Lee will organise getting this money to the charities. 

18. Summer Evenings Sessions Day Flexibility  
A question has been asked regarding the flexibility of the evenings we hold our sessions. With both our summer sessions falling on a weekday evening its meaning some paddlers can’t make it most of the time due to work commitments either finishing too late, or in the case for quite a few members, early the next morning. When we did the poll for pool sessions over winter a majority voted for Friday night because they didn’t have to be up early the next day. Is this possible for one of the weeks sessions, for example the Thursday night sessions, during summer paddling too? Committee pushes this back to Antony as this would rely heavily on coaches’ availability. 

19. Matters Arising from Last Meeting
None that haven’t been covered so far. 

20. Any Other Business
Nicole has to step down this year as secretary as her 3 years is up so looking for a volunteer to step into the role, if someone would like to shadow for a meeting before the change over that would be beneficial. 

21. Date and Time of Next Meeting
21st of July at the Sands Centre after the club session on the river so around 8pm. 
















Information on white water racing 
Duddon have asked if we could take over the admin side of the event 
They will still attend and bring their fleet of boats. 
They will advise on what is needed to make the event run 
I think we should do it
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Year To Date Revenue and Expenditure

Revenue | Expenditure | Profit/(Loss)
Membership £1,690.00 &| 169000
pool £1,047.00 £1,20000 -£153.00
Equipment £200.00 £331.00 -£131.00
Grants & £
BC Affliation £292.60 -£292.60
Training & & &
Donation & & £
Admin & & &
Insurance & & £
Events £65.00 £110.00 -£45.00
Misc £289.63 -£289.63
Bank Interest £1827 & £18.27
Sponsored Roll £799.00 3 £799.00
TOTAL £1,596.04
Overall Account Balance

Currently | Last Meeting | Movement
Current Account | £7,872.54 | £6,155.54 £1,717.00
Cash in Hand £139.30 £139.30
Savings Account | £3,365.00 | £3,365.00
TOTAL £11,376.84| £9,659.84 | £1,717.00





