


[bookmark: _GoBack]CARLISLE CANOE CLUB COMMITTEE MEETING
Tuesday, 4 August 2020 outside at the Sands Centre, Carlisle
1. Present:-
Kenny Park (Chairman), Tricia Rothwell (Secretary), Norrie Brown (Treasurer), John McAllister, Ben McAllister 
2. Apologies:-
Walter Mcphee, Tony Colla, John Storr, Dave Proudfoot, Jamie Brown, Sam Winterton
3. Minutes of Committee Meeting on 13 February 2020
Have been seen and are agreed.
4. Finance Report
Norrie presented  the overview as at August 2020.(any member who wasn’t at the meeting who wishes to see this, please ask Norrie for a copy). 
Since the last meeting in February there has been a little further income from the Pool Sessions (£360), and some income from members renewing their membership, plus £1075 from the sale of boat. Norrie has also just received £10.00 for the sale of two paddles, but that is not included in this meeting’s figures.
As agreed, just over £3000 has been invested in equipment, primarily 5 boats *2 new diesels, 2 new ethos, and a second-hand boat from Alan), and some other equipment (see Equipment below). Also £86 has been spent to purchase a website domain. The overall position is that funds have been depleted by £1,380.95, but that is as expected following our decision to invest in new equipment.
Membership renewals are inevitably down when compared with this time last year (53 compared with 80-85 at the same time last year) as we have not been able to accept beginners, and that will remain the case for the rest of the season, so income from memberships will be down overall for the whole year. 
5. Equipment
As mentioned above the Equipment Officers  have now purchased 5 new boats as agreed at the last meeting, also a seat and mast foot for three open boats and 2 masts. Purchase of 2 sails at a cost of about £50 each was authorised.
The Equipment Officers had suggested that Tom Carter be co-opted as a fourth equipment officer, but as this would mean the appointment of another Committee member that is really a matter for the AGM. However, the existing equipment officers can obviously seek Tom’s advice on matters relating to open boats.
It was mentioned that Proudy is hoping to upgrade the system for signing Club equipment in and out so as to be more effective.

6. Coaching
Coaching is on hold for the present. In theory we could set up small groups for coaching purposes within the government guidelines, but no coaches with qualifications at the appropriate level are currently available.

7. Club Website
The new Club Website is now live. The Committee expressed its thanks to Tom Carter for his work on this. 
Tricia said that, in the context of people booking themselves on to club trips etc., particularly while numbers are restricted owing to Covid, John Gallagher had suggested that she had a look at the Lakes canoe Club website, as he found that the booking system on that website worked well. Also, John Storr had, in giving his apologies, raised the issue of communication and suggested a discussion as to what the Website and what Facebook are used for. 
John Mac said that the Lakes Club had been down on members had invested significant sums in having their website revamped, supported by Cumbria Canoeists.
Tom is able to include a booking system for events on our website if wished, but most of those at the meeting felt that Carlisle Canoe Club members prefer to use Facebook for arranging peer paddles, coaching etc, and it obviously would complicate matters to try to use both the Website and Facebook. Most people at the meeting saw the Website as being mainly for the purposes of providing information for people who search the web looking for a club to join.
John Mac raised the issue of the Club Welcome Pack, and the fact that this was not on the websiete. It was explained that it had been decided not to put it on as virtually everything that it contains (apart from the names and contact details for Club officials) is on the Website itself. Therefore it was decided that new members should be sent the Welcome Pack when they join. If the personal details of Club officials are on the website there is a danger that they will be bombarded with unwelcome material, and it had therefore been decided to leave these details off the website, instead asking people to use the Contact Form.
Messages sent using the Contact Form currently go only to Tom, who sends them on to the right person. He is happy to continuing doing this, Enquiries are to be made as to whether it is possible easily to channel enquiries also to someone else, for when he is away or working out of signal.
Tricia asked members to remember to post one or two good still photos of any activities on Facebook to assist her to update the Gallery on the website every two or three  months. Single frames from videos will do if of sufficient quality, but her PC will not allow her to download whole videos from Facebook in order to extract single frames herself.

8. Club Premises
John McAllister has reported that we will not have to vacate our changing rooms or shed during the redevelopment of the Sands after all. There will at some stage be a new entrance to the Sands which might mean that people are queuing outside our premises, making access difficult. These events are mostly in the winter, so it would mostly only potentially affect Saturday mornings in the winter. Hopefully the events will usually be later in the day, rather than between 10.00 and 12.00.
It was noted that the barrier into the area where our premises are has been being locked at 5.30pm on weekdays and at the weekends. It is not clear whether this is a permanent arrangement, but John Mac will ask if we can have a key.
 
9. BC Clubmark/Quality Kite Mark
There is no news yet as to what will replace the old BC Clubmark scheme. The BC Website only carries outdated information relating to the old Clubmark. Presumably BC have been too busy with Covid to move this forward.


10. Past Activities
Activities have necessarily been on hold owing to Covid, though Tricia reported that she unfortunately became briefly acquainted with the bottom of the River Esk on the last club trip before lockdown (14 March) with Walter, Anthony and Charlie.
Members of the Club also spent a day litter picking by the river in June.
We also had a sea kayaking day at Allonby on 11 July jointly with the Cumbria Canoeists. Tricia and Ian paddled from Carlisle Canoe Club. Unfortunately, owing to covid, the trip was fully booked before John Gallagher and Helen Maule tried to book, but there is talk of doing another one at some stage. The conditions on 11 July were about Force 4 wind, and quite active surf.

11. Current and Future Activites
1. The arrangements for a return to kayaking at the Sands Centre rapid on a Tuesday and Thursday evening in covid-secure “bubbles” of 6 were discussed.
Having carried out a risk assessment in line with BC guidance, Ben has implemented a system where those who indicated that they wanted to return to paddling have each been allocated by Ben to groups of 6. 2 groups of 6 paddle each Tuesday and Thursday, making 24 paddlers in all. Changing times on the river bank are staggered, but there is an overlap between groups while they are on the river, so that there could be up to 12 people on the water for the overlap period (6.10pm to 7.30pm); however, no-one should ever be closer to any other person than any 2 metres at any time, unless for the purposes of effecting a rescue.
No beginners are currently being accepted, nor have under 18s been allowed to return, though this will be kept under review. Only paddlers who are competent and would not normally need to be rescued have been accepted back on to the river at this point. The Welfare Officer, Chairman and a coach make the decision as to whether an individual is sufficiently competent. 
Ben’s Covid Action plan, and also his risk assessment, have been  uploaded onto both the Club’s Facebook site and the Website. Any paddler returning to paddling has been asked to sign a Form of Consent, amongst other things confirming that they have read the risk assessment, and that they will comply with any Club guidance, communications and policies.
Tricia raised the question of what would happen if she arrived at the river on a Thursday at 5.40 pm (her “bubble” time) to find that she was in a bubble of one? She explained that since the bubble system began at the beginning of July she has paddled every week except one, but of the people who were originally in her “bubble” (Ian Carrmichael, John Gallagher, Gail Black, Josephine Bennington and Rob Peacock), Josephine Bennington has never paddled, while she has seen Gail and Rob on the water only once each. John Gallagher is usually down, but has said that he will be unable to paddle for at least the next two or three weeks, while Ian is not always able to get down on a Thursday owing to work commitments. Tricia therefore enquired as to whether, if she found that none of her group were down, she could be allowed to join the other Thursday bubble just for that evening, provided that no more than 5 of that group were on the water. 
Ben said that that would not be possible. Tricia asked for clarification as to why this was, given that government guidelines are that 6 people from different households can meet outside so long as they observe social distancing, and it does not need to be the same 6 each time.
Ben explained that he had set the system up so that it was as simple as possible to administer, and that, if someone was diagnosed with covid, he was not prepared to be responsible for tracking down more than the 5 other people in that person’s fixed group. He also felt that, if people were allowed to swop groups on an ad hoc basis, it potentially put everyone at greater risk of getting covid, as it would mean that they would have been in a group with a larger number of people, even if only 5 others at any one time.
However, it was then clarified that if (for example) Tricia found herself wanting to paddle when no-one else in her group was down, she could nevertheless get on the river and paddle on the rapid at the same time as the other Thursday group so long as she remained socially distanced from them, safe in the knowledge that if anything untoward did unexpectedly happen, the other group would rescue her if she got into difficulty.
It was also agreed that if anyone found that for any reason they needed to swop groups (for example if they had been going on a Tuesday, but then found that they permanently would not be able to do so because of work commitments) they could ask Ben for a permanent swop, and he would try to accommodate this; however, people should not ask to be swopped into another group merely on an occasional basis.
In the context of this discussion Tricia also asked the question as to whether the Club insurance requirements would be met in circumstances where it might happen that no-one with safety and rescue qualifications was on the river. It was felt that as the Club was only accepting people back onto the river who had been assessed as competent, and the covid action plan states that paddlers will all be responsible for their own safety this was not a problem. In any event the reality is that insufficient people with safety and rescue qualifications have come forward wanting to return to paddling so as to enable one to be assigned to each group, and, even if more suitably qualified people had come forward, it was not practical to ask them to commit to undertake to supervise their group every week.
After the discussion the Covid action plan and risk assessment were adopted by the Committee as Club policy without modification, but subject to the clarification set out above.
The Committee also thanked Ben for his hard work in carrying out the risk assessment and getting the scheme up and running.
2. John mentioned that he had received an enquiry about a date for the Wavehopper next year, as we have to register it well in advance. It was agreed that we should fix a date in the hope that we will be able to run the event, as we can always cancel if it proves not to be possible. John will liaise with Jim Winterton and Duddon about this.
3. John said that Duddon are also hoping to arrange a white water race before the end of September. He will post details as soon as he knows anything definite.
4. It was felt that we should be able to organise a lake trip in the near future, as (unlike river trips) there is no need for people to share transport. A date for a lake trip will be posted on Facebook in due course.
5. John also mentioned that some of the Swim safety kayakers (3 or 4) are providing support for North Cumbria Rescue and Response below the rapid on a Friday evening. He does not regard this as strictly speaking a Club activity.

12. Any other Business
1. Ben enquired as to where the Club keys were. Norrie thinks that he may have some, otherwise we may need to get some new ones cut. Every coach should have one.
2. John mentioned that he has acquired a new outdoor cook book, and is looking forward to trying it out on forthcoming Club camping trips.

13. Next meeting
The next committee meeting is on Tuesday 6 October 2020 at 6.00pm. Venue to be arranged. We will keep under review how many people can attend and whether it will be possible to throw it open to all Club members as normal.
The AGM will be in early December. At that meeting we will be looking inter alia at modernising the Club’s Constitution probably along the lines of the BC template Constitution. A recommendation as to this will be put forward for consideration before the AGM.
PMR 05/08/20
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