Committee Meeting – 02.04.24 – The Sands

Attendance
David ‘Proudy’ Proudfoot, Len Matthews, Nicole McKinny, Scott Pollendine, Margaret Marsden, Bridget Ennini, Ann Geldart, Ben McAllister, Norrie Brown, John McAllister, Lois Minnis, Joe Rimmer

Apologies
Antony Pike Bowyer, Tom Carter

Chairs Report - Bridget
Here we are back on the river for the summer paddling season – here’s to some good paddling weather for the forthcoming months.  
Over the winter season we have seen a number of paddles taking place – thanks to everyone who has organised and taken part in these – in particular Cumbria Canoeists for leading some of the sessions.  I’m sure that as well as the usual Tuesday and Thursday evenings we will also manage to get in some weekend paddling sessions.
Recent pool sessions saw attendance numbers drop off – mainly as a result of Trinity Pool requesting that only designated boats be used as some boats that were being brought in were not fully cleaned beforehand and were causing issues in terms of pool cleanliness.  We will look at how this can be changed for next winter season.
[bookmark: _Hlk163061056]On Thursday 28 march a number of members took part in the Sponsored Roll event – and there were some impressive roll-totals counted as well as some dizzy heads as a result.  Don’t forget to send your sponsorship money into the club account. Nicole to add in details of club bank details to spond and FB post.
The winter season has also seen a number of members taking on additional training and skills progression to further their ability on the water.  If anyone wants to know about potential skills improvement courses, please do speak to the coaching team who will be able to advise you as to the best way to develop your skills beyond the sessions offered by the club.
Funding 
We recently sought financial support from Cumbria Canoeists for paddlers wanting to develop their leadership skills.  This was confirmed and funding has been received for members.  On behalf of the club, I would like to express my thanks for this support. Bridget to email CC with our thanks.  
At the last meeting we noted it would be useful to set up a protocol for individuals looking to progress skills and what support is available to them so that when people ask, we can advise them of the steps, timescales and what they need to do.  This will ensure resilience within the club for future decisions.
The Outdoor Partnership - A number of committee members met with Claire Bryant from The Outdoor Partnership to identify if there are ways they can support paddling in the Carlisle Club.  We plan to progress this discussion further as there are a number of ways they can assist.
Club House Renovations - There are now complete and I’d like to thank everyone who supplied materials to help make this happen.  The additional cost for materials currently stands at £116.84 (receipts will be provided) out of the £200 requested and confirmed at the last meeting.  We also plan to produce an album so that people can see the before and after images that we took during the process to show the impact the changes have had.  Whilst undertaking the renovation we identified a number of items of clothing that have been left at the club (e.g. wetsuits, trainers, and a dressing gown!).  We will be making a list of these and will look to put a note on Facebook to ask people to collect their personal possessions so that we know what kit can be offered to members for a donation and/or used by individuals doing taster sessions e.g. wetsuits. Bridget to make post on Spond and Facebook re belongings, if not claimed either give to club members for donation or sell on Facebook marketplace for money towards the club.

Finance Update - Len
Current Account- £4876.91 
Savings Account -£3276
Membership - revenue of £980 increase has now been actioned (Two standing orders so far at old membership fee)
Sponsorship - starting to come in now standing at £676 - copy of activity available
[bookmark: _Hlk163060244]Pool - £50 per session. After last session £443 (waiting for final bill) - need to review for next year to cover potential drop of income this will be reviewed in committee meeting 30/07/24
Training - pass through £600 BC payment to WWL training members.
A few equipment purchases since last meeting - £438.25 
No call off for the £200 allocated for improvements to the club accommodation
Len to message pool to make them aware we have now concluded pool sessions until the end of the year.
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Welfare Officer Report - Ben
Nothing to Report. Ben is going to check DBS status of committee members and email all coaches to get an updated contact form.

Equipment Officer Report – Proudy
1x Used Whitewater Kayak (Diesel 80 - large) purchased from Andy Mayes, £400 +a pair of airbags from Anthony,
1x used WW kayak Pyranha H3 245 (Medium) donated to club, has been repaired and brought into service.
This brings the number of WW Kayaks to about right based on previous usage.
3x Micro bats (were to be sold) moved to pool as good for rolling
2x Kendo from pool brought back to club to be sold for funds
Sea kayak 6 repaired, welded and strengthened.
Sea kayak 1 (yellow P&H Capella) is beyond repair, too many broken parts and out of production for spares - Propose scrap it and take any functioning spares into stock – Agreed to be scrapped.
Sea kayak 2 (orange P&H capella) is now ‘at risk’ as no spares available. suggest we sell before it breaks and use funds to buy something better – Agreed to be sold while still of value.
Killington have a demo day soon, have suggested we might be in a position to purchase someone’s old boat if they upgrade. – Suggested Proudy to contact Mike Sunderland to discuss this and advice on the purchase.
Sea Kayak 3 had had skeg repaired
Equipment store racking has been modified to allow taller beginner specific boats to be near the front, making it easier for beginner sessions and those helping set up for beginners. Proudy to talk with Kit, Andy, and Harvey to organise date to gather and get ideas for the wood work underneath.
Smaller play boats have been put at the back as they are least used and easiest moved.
Thanks to Margaret, Bridget, Len, Mike Saunders and Anthony for their help doing the 6 monthly stock check. 
There were a few small maintenance jobs done, replaced a few airbags and one boat is in quarantine until repaired.
We’re missing 2x BA, 1 Helmet, 1 kayak paddle and 1 Canoe paddle.
We could do with 2/3 more canoe paddles; we could make them out of old spare kayak paddles for relatively little money – no objections.
Thanks to Margaret and Bridget who have given the club house a freshen up and spent a lot of time sorting out years of dumped kit can all members please take care of it. We are still seeing boats being left in the club house instead of the lockup. the only boats that should be in the club house are quarantined boats for repair.
Any personal boats left at the club should be stored above the changing rooms if space is available.

Coaching Report – Antony 
We are putting in to place a monthly coaching rota focusing in April on having coaching sessions on a Tuesday night for current members to improve on the water confidence and skill levels over seen by a duty coach and Thursdays as a up skilling session for coaches and members in a less formal setting. 
The idea is to get everything ready to start the beginner sessions from May and run them as a 4 week set of sessions for groups of 6 new starters but the details will be finalised during the April coaches sessions.
[bookmark: _Hlk163063028]Beginners – We have 4 beginners on the list currently. A new role we feel is needed within the club / committee of ‘Booking Officer’ they will be responsible as the point of contact with beginners looking to come to the club. They will also liaise with Antony & coaches for when is best for them to come down to a taster session that suitably falls into the coaching plan. Thanks to Joe Rimmer and Lois Minnis for volunteering and they are now coopted onto the committee. Norrie Proposed, Bridget Seconded, no objections. Norrie to add them to the coaching chat. Nicole top add onto AGM agenda to make it a formal role.

Membership – Norrie
A reminder was sent out to everyone with regards to renewing membership forms and paying fees. Ray, Walter and Tony were sent emails letting them know their lifetime memberships were renewed. 9 members have submitted forms and paid. 2 members have submitted forms but haven’t paid. 1 member had paid £25 but has not submitted a form. 

EDI Officer Report – Ann
Nothing to report

Upcoming Events
[bookmark: _Hlk163062892]Big clean up – yes, we would like to take part. Nicole to email the council back and confirm we are taking part, need to check what permits we need and confirm council are happy to take away the rubbish once collected. Once details confirmed event added to Spond.
[bookmark: _Hlk163062965]Duddon wild water race – Nicole to get details from Duddon and the make post on Spond.
[bookmark: _Hlk163063086]Upperby Gala – Due to the bank holiday and likelihood of a lot of paddling happening we will decline – Nicole to respond with a polite decline.
[bookmark: _Hlk163063253]Tiger boat race – Nicole has given her contact details to Peter Knowles at West Cumbria Canoe club as the point of contact and team leader for the event.  Nicole and Bridget to organise what we need to do prior to the event. Norrie to comment on Spond event with details of what it entails for members.

Document Reviews and Audits
[bookmark: _Hlk163063562]First aid kits have been renewed and all is in date. Welcome pack needs reviewed and updated – Ben and Norrie to work on this together. Committee members handbook has been reviewed and renewed. Norrie has produced a role description made for the beginner coordinators. Len also has made a key decisions log; he has shared this with Nicole – Nicole will upload this to the OneDrive. It is suggested that the OneDrive be refreshed with fresh links to all current committee members, also suggested that a hard back up be made, but deemed not necessary as we all have access and could easily download it all to our PCs to make copies if needed – Norrie to refresh OneDrive links. 

Development Plan / Accreditation / Quality Club Status
[bookmark: _Hlk163064003]Due to limited time within the meeting, it is decided best for Norrie to contact individuals regarding items that need doing on the development plan. Len has information regarding the river Eden access and egress improvement and feasibility – Len will email this to all the committee. We do need someone with a petrol strimmer to help cut back and maintain the get on and off points – Nicole to post on Spond and Facebook for a volunteer. 

Risk Register Review
Len has completed and shared the risk register with the committee.

Matters Arising from Last Meeting
Training matrix to be added to website – Len to talk to Tom regarding this. A number of coaches are needing their first aid course renewed – Antony is organising a joint training course for both Carlisle Canoe Club and Talkin Tarn Adventures. 

Any Other Business
Making a decision on the Outdoor partnership scheme following the meeting Bridget mentioned in her Chairs report – Bridget to contact Duddon Canoe Club as they have been part of the scheme so best to get their take on it. The club are aware that it could be perceived as a conflict of interest with Antony being our lead coach and running his business – Norrie to talk with Antony regarding filling in the conflict-of-interest register. Len proposes it would be beneficial to have the parents who need to attend club sessions with their children to have bank coach training, for example helping fit boats – Len to discuss this with Antony and the parents in question. Tom via Norrie would like to ask if he can split the online sign on/off form and the borrowing of kit for long term loan and people taking equipment away from The Sands (i.e when not signing on and off) to make it easier for him to keep track of. Committee agree Tom is to do what is best for him and the organising of that information – Tom to report back his decision and how/when it will be actioned. 

Date and Location of Next Committee Meeting
28th of May at 1900 at The Sands.
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