[bookmark: _GoBack]Carlisle Canoe Club Minutes: Thursday 11th May. 2023 

Present: Proudy, Ben, John, Peter, Len, Gillian, Norrie, Ann, Bridget 
Apologies: Jim, Sam, Sam L, Ken and Margaret

Chair’s report:
We’ve now been back ‘on the water’ on Tuesday and Thursday evenings for a few weeks and on the nights I’ve popped down it's been good to see how busy some of the sessions have been – in particular the Tuesday evenings.  
In April some of the club spent some time paddling open boats to get ready for the Tiger Boat event – the last of these was particularly good fun as we tried to paddle up the Sands Rapids and got turned round and swamped in our efforts.  Thanks to Ann Geldart this was captured on film and can be seen, set to very apt music, on our Facebook Page.  It has been suggested that we should make this an annual event on the river – but when the water is a bit warmer….
We fielded two good teams on the evening of the main event down at Derwentwater Marina, and although we did not come away with the trophy, we showed real energy and determination winning some of our heats.  Roll on next year!
On 6 May the Sands Rapids played host to a White-Water Race organised by Duddon Canoe Club.  Whilst I was unable to attend the photos looked like everyone had a good time, especially as the weather held out despite a previously poor forecast.  Thanks to everyone who helped out or took part on the day.
Our next event is less glamorous – we are teaming up with the Eden Rivers Trust on 20 May to do a litter pick and Balsam Bash (a non-native invasive weed) from the Sands Rapid up to the Memorial Bridge.  This is being undertaken as part of British Canoeing’s #BigPaddleCleanUp which aims to make our waterways a better place to paddle.  We have notified local MPs and the Council Leader as well as local press in the hope that the event will get some publicity for the work we are doing.
[bookmark: _Int_JxZwzlRm]On the subject of non-native invasive weeds, the Eden Rivers Trust have also offered to provide guidance on how to identify species and how to take steps to help avoid the spread of these plant types – did you know that each Himalayan Balsam Plant can produce around 800 seeds which can remain dormant for up to 2 years.  Their shallow root system promotes soil erosion and destruction of riverbank structure.  The best time to remove the plant is before the flowers and seed pods emerge e.g. April/May.
We also need to be aware that Giant Hogweed has been found along stretches of the riverbank.  Extreme care should be taken to avoid contact with this plant species as the sap can sensitize human skin to ultra-violet light, leading to severe blisters.
I have been approached by Lorna Graham on behalf of herself & Charlie.  They recently completed their WWSR training and have asked whether the club would provide a bursary award towards the cost.  As per previous discussions I propose that we accept the request and action as per other awards made to individuals.

There was a general discussion following Bridget’s report. It was decided that we should do a general statement on the club website, saying that we aim to support people to do training. Norrie and Len agreed that they would come up with the wording and put it to the club for approval. People should be made aware that they will be expected to use the qualification to support the club. Something about training should be included in the Development Plan.
Finance Report
There have been some membership renewals, with more still to come. 
We finished the pool season £57 in credit. 
There was £189 expenditure with another £17 due to John for equipment bought
Welfare Report:
Most DBS forms are going through as expected
Coaches need to send in their photos
Following an incident last week, Norrie questioned where all incidents are recorded. John stated that a form should be filled in and filed.
Ben is to send Mike Fletcher a coach recruitment form
Equipment Report
Proudy has put some kneeling pads in some of the open boats and Tom has replaced a float. There are plans to do them all in the future. It costs about £100 per boat. John said we can use his adhesive. There is half a pack of foam left.
A sailing mast is to be fitted.
[bookmark: _Int_9MMzEx7i]The stock take has been done, the old fibreglass boats have been got rid of. Some of the boats have been sold for £20. It was suggested that we sell the Prijon Fly (teal) boat number 7 as it has a damaged thigh brace.
One of the canoe trollies has been repaired. Mike Saunders has agreed to make some more – this was part of the deal when we bought his boat.
Buoyancy Number 4 is not there- Proudy will put a post on Facebook asking people to check if they have it.
Some personal boats are being kept at the club. It was suggested that they should be kept at the top with the sea kayaks, unless they can be used by other club members.
Last year we were gifted some sit-on-tops (including a 3 man). We will review these at the end of the summer and if they are not used then we will sell them.
Coaching and Membership report
52 members have submitted membership forms (146 last year) so far. Norrie has put a reminder on Facebook for people to complete their forms.
A cross-check is needed for those who have submitted forms and those who have paid their membership
There has been a reduction in the number of people who have been coming down as beginners this year.  33 people have expressed an interest with 21 who have started so far. One person is starting on Tuesday.  Of the 21 who have come so far, 17 have become members, including one family.
Feedback is still good about how welcome they are made to feel, and how helpful they find everyone.
We need to make sure that everyone is in specific groups:
· Beginners
· Improvers
· White Water
· Open boat

We need to check that people are wearing the correct size of buoyancy aid
Everyone will be encouraged to have a whistle with them when they are on the water.

We have been asked to do some sessions for the Cadets on 2 Fridays: 26th May and 2nd June at 5:45
Norrie has set up two messenger groups for those who have offered to help.
There will also be two sessions with the Guides on 20th June and 4th July with 8-10 on each session.
There is to be a Coaches update this Saturday.
Upcoming Events:
Sessions with the Cadets and Guides
River Clean: litter pick and balsam bashing
Len asked about organised river trips. These are few and far between as we only have a few river leaders.
We need to appoint a trip organiser to find a leader, encourage them to lead a trip and to advertise it to members. Ann is being encouraged to consider this and do the post until the AGM so we can see if the post is needed. She will contact Mike Fletcher initially.
Document Reviews
None
Development Plan
This is a work in progress, especially concerning leaders and coaches. There is also some EDI stuff that we can discuss at the next meeting

AOB
Len talked about designing a pontoon for the river and we could perhaps apply for funding for disabled access to the river. We could also apply for funding to “support younger membership” and use it to buy smaller boats and BAs etc. - John suggested that we should get in touch with the Canoe Foundation.
We should put ideas forward for what we want to do – so that we can be prepared for when bids for funding open.
We don’t currently have access to the toilet blocks. There are some at the back of the Sands, but there are no steps to them. There are also 2 containers that were apparently bought for us to be used during the redevelopment of The Sands, but we didn't need to move out. Are we still able to use these? People to have a think about what we could use them for and feed back
Bridget proposed that we set up a meeting with the British Canoeing financial advice team and discuss how we may get funding.

Next meeting Tuesday 20th June at 8:15pm. Venue to be confirmed




