Committee Meeting Minutes 01.04.2025

Attendance
Bridget Ennini, Nicole McKinny, David Proudfoot, Ann Geldart, Ben McAllister, Tom Carter, Lee Grieves, Scott Pollendine, Antony Pike-Bowyer, Len Matthews, Benjamin Staddon, Norrie Brown. 
Apologies 
John McAllister, Margaret Marsden

Minutes from previous meeting
Proposed by Antony Pike-Bowyer, seconded by Len Matthews

Chairpersons Report - Bridget 
It’s amazing how quickly the summer paddling season seems to have come round – here’s to some good paddling weather & decent water levels for the forthcoming months.  
The attendance at the pool sessions has been low this season – probably due to the restriction on craft that can be used and the sole reliance on boats that are based at the pool.  This is something that we will need to explore for next winter season.  That said those that have been down at the pool have progressed well with members learning different roll techniques as they have gained experience.
On Thursday 27 March a number of members took part in the Sponsored Roll event for our nominated charities.  For those that took part a gentle reminder to send your sponsorship money into the club account by 8 April with your name & a reference that it is for the roll.  Can people also let Nicole know how much you raised so the charities can be informed.
During winter season a number of members participated in additional training and skills progression sessions to further their ability on the water.  If anyone wants to know about potential skills improvement courses please do speak to the coaching team who will be able to advise you as to the best way to develop your skills beyond the sessions offered by the club.  One progression session that I would definitely recommend is the White Water Safety sessions that provide invaluable training on what happens if you come out of your boat in moving water.  In my opinion this is a key skill that we should all have.
During the winter period we sought financial support from Cumbria Canoeists for paddlers wanting to develop their leadership skills.  This was confirmed and funding has been received for those members.  On behalf of the club I would like to express my thanks for this support which has helped us to increase the leadership capacity in the club and therefore be able to run more trips.  
Thanks to everyone who has organised paddle events this winter.  These events are part of what goes to make our club a great place to be part of.  Its been a pleasure to see the enthusiasm of our members to get out and paddle – especially our newer members who have certainly improved their skills.  
Finally, I have been trying to get answers on how long the club house will be out of action whilst the RAAC is being removed from the Sands Centre and the roof structure is replaced …

[image: ]Finance Report – Lee
Points of interest since last meeting.
The Savings Account has increased by £11.72 due to an interest payment.
Current Account has increased by £373.00. 
We received £480.00 from Jeld-Wen UK LTD for the paddle day experience the club ran.
Pool Expenditure- currently £49 down, and just received the invoice for March (£200 still to process). Overall, we will end the winter pool sessions £249 down. Awaiting Sponsored roll payments, and memberships are due. 


Welfare Report – Ben 
Lees DBs is in progress. Coaches will get new update form in the next couple of weeks. 

Equipment Report – Proudy
Marches stock take is delayed due to Sands work. We would like to ask for some access to do this and to assess what work we need to do on boat store. I would like to asdk the committee if we could buy 6 new spray decks, any onjections? None. 2 of the sea kayaks are to sell plus one white water boat. Will needs access to clubhouse to get them. Our thanks go to Tony Colla for the kind donation to the club of a lot of kit including split paddles, clothing, and helmets – thank you Tony! Our trailer will be going up for sale also. 

Coaching – Antony 
Well done to Tom. Sessions have been well attended by coaches especially tonight, our first night on the river where we had 8 coaches. Rota for duty coaches is done for April. If any coaches feel there is a better way to do the rota then please let Antony know. 
Question from Lee, Costs of the leaders courses and the clubs contribution. It is in the clubs policy, if the person claims from the council and Cumbria canoeists we will pay the other 50% of the remainder. Len will talk to the council regarding new policies for claiming funding and if we are still eligible. 

Membership – Norrie
Membership for everyone others than those who have joined within 2025 is due. Other than that it is very quiet right now. 16 people are pending after showing interest, Joe and Lois could line then up for a beginners session. 

ED&I – Ann
Nothing to report.

Upconing events
Tiger Boat race is upcoming as is the wild water race organised by John Sherwan. We need to do a white water safety / Introduction advert with proposed dates. Leaders to organise trips. Easter trip on the 12th with Norrie. Agreed dates for Family fun day of august the 10th. Can we now add Tom to be able to make events on Spond. 

Document reviews and Audits
Norrie working on welconme pack, as well as updating all documents to Paddle UK from British Canoeing. 

Developments plan / Accreditation / Quality Club Status
All in hand and covered.

Risk Register
Everyone to review their parts.

Matters arising from previous meeting
The sandwich board for riverside on club nights is a work in progress that Proudy is handling. Review of the awards for the AGM is to be put into the agenda for the committee meeting before the AGM. 



Any other business
Margaret propose making a separate spond event for sponsored roll – Yes ann will do that. Now we are back, on the river we need to look at an alternative for the changing rooms while we don’t have access – Bridget will ask Cubbys if we could have another container. John would like people to know that during Keswick mountain festival they will need safety boaters – if youre interested please contact John McAllister. Following from a previous discuss it is decided that Spond is only to be used for club events, social communication posts are to be on Facebook only. 

Next committee meeeting is to be on the 27th of May at 20:15 at The Sands
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