Committee Meeting Minutes 30/01/24

Attendance
Nicole McKinny, Norrie Brown, Len Matthews, Bridget Ennini, Margeret Marsden, John MacAllister, Ben Macallister, Ann Geldart. 

Apologies
David Proudfoot (Proudy), Scott Pollendine, Antony Pike Bowyer, Jim Winterton.

Chairpersons Report
Welcome to 2024 – it seems a bit late to say Happy New Year but I’m saying it anyway!
Since our last meeting:
Weather has yet again been playing a significant role in paddling sessions – with heavy rainfall/high winds leading to a number of Saturday paddles at the Sands Rapids being cancelled.  Peer paddles have still gone ahead as have White Water Training sessions – often at different locations.
The Christmas Lake Paddle on Derwentwater went ahead despite the weather, although increasing wind speeds resulted in the initial route being changed in the interest of paddler safety.  The meal afterwards at The Craggs Coffee Shop was very much enjoyed by all who attended.  I understand that the Christmas River Paddle was also a huge success.   Thanks to the organisers of both events – much fun was had by all who took part.
Pool sessions on a Thursday night have been pretty well attended during the dark winter nights and individuals have been progressing their skills.   As has been the case for the last couple of years I’d like to explore whether the youngsters who have a swim session prior to our pool sessions would like to have a fun session again.  I’d therefore like to propose that we ask if it if something they would like to do again this year.
Action: Yes, we would like to invite them to get involved. Nicole offered to contact them and ask them, if so to arrange a date.

Finance update
Points of Interest - From the last committee meeting
Current - £4566
Savings - £3264
Key Points:
Activity: Most activity since the last committee meeting has been pool related with a number of memberships.
Equipment: All raised at the AGM.
Pool: Healthier this year, numbers attending around Christmas and New Year have been quite high
Training: £72 refund from Adam Cola for Council Grant payment 2022. (Club paid upfront)
Events: Shows expenditure of £89 - Mostly christmas lake paddle related, much being a pass through to Norrie for food and then some for car parking and the AGM venue
Contingency: £2500 to be retained in the savings account as a contingency into the future, ensure review is added to the AGM agenda
Action: Contingency fund added to Agenda for 2024 AGM – done by Nicole


Welfare Officers Report
Nothing significant to report. 
Action: Ben to check on the recruitment of new leaders on SPOND, can liaise with Fletcher on this. Check who needs a DBS, and start the process with those who need it. All coaches to get an update form.

Equipment Officers Report
Proudy sent the following message with his apologies:
Nothing major to report on the equipment front. Sea kayaks have a couple of faults, it is in hand.  I have my eye on a diesel 80, just trying to haggle him down from £450 to £400. 

Coach Coordinator / Membership Secretary
We had a flurry of new members at the end of 2023, and 2 more in the beginning weeks of 2024. As far as coaching we are looking more toward spring and summer as it is quiet at the moment. Norrie is going to try a rota-based approach with more a more structured rotation of sessions. Something to consider is if we should include SUP to that structure.  

EDI Officers Report
There are a few recommendations from the Quality Club work that need to be addressed. For the most part it is the language used by the club when posting information
The area needing most attention the section ‘Understanding your Local Community’, meeting only 44% of the requirements.
Before embarking on a programme of work to meet the recommendations, there needs to be some consultation with the committee around whether or not, we are presently able to support more members with regard to the number of coaches and leaders to support new members. If we are looking to attract new members, could we have an open day, to give people an opportunity to see what is on offer, and a chance to talk to members, coaches, leaders and volunteers. 
A document will be created providing information on the local demographics, who is and is not represented within the club, what barriers are experienced, and where assistance/support could be offered. It will give a picture of the ‘local community’ and how it is represented within the club. This will involve talking to club members, to help collect information.

Upcoming Events and Trips
Spring Paddle date confirmed – 21/04/2024
Summer BBQ date confirmed – 16/07/2024
Family Fun Day date confirmed – 18/08/2024
Action: Dates to be added to Spond events

Document Review and Audits
The club development plan (To do list) was reviewed and a number of actions were closed out as being complete. All outstanding actions were deemed to be in progress and will be reviewed again at future meetings.

Development Plan/ Accreditation / Quality Club Status
Norrie has read through and checked the training matrix – all is OK. Len updated key decisions matrix and put it on shared drive. Len has also updated the training matrix.
[bookmark: _Hlk157549350][bookmark: _Hlk157549417][bookmark: _Hlk157549338]Actions: Norrie and Ben will collect names for a first aid course of who needs one. Len is to send the updated training matrix to the rest of the committee to read before next meeting for it to be reviewed then it needs to be put on website.

Matters Arising from Last Meeting
The combining of committee and coaches chat – decided not necessary no action needed.

Home for unused/unwanted boats – 1 piranha master has gone. The rest could possibly could go to zoos for animal enrichment. Actionable: Margaret to look into where would like them, then liaise with club members with the logistics of getting to where they’re wanted.  The old polo boats are no good to anyone therefore they will be scrapped. Action: Nicole and Norrie to take them gradually to the refuse and recycling centres over the next couple of weeks. 

Risk register - to be reviewed at every committee meeting and to be added to all future agendas Action: Nicole has added it to the standard committee agenda.

Club house store – To start the wheels in motion with the upgrades Action: Bridget to contact the team involved with the upgrades to start organising a start date. It is also suggested that Proudy to be informed when store is fully emptied so he can take a stock check while it is all pulled out.

Membership fees – Work has either been done or identified as requiring to be done to try to mitigate rises, but they are one offs and costs will inevitably increase. Lens figures showing cost of living increase:
Insurance= £644 (20/21), £732 (21/22, £792 (22/23) 
BC= Affiliation £257 (20/21), £334 (21/22), £319 (22/23)
Supplier= It is difficult to pin point all supplier increases but as an example split airbag unit cost £27.63 (22/23), £31.88 (23/24).
Used Market= Anecdotally becoming more costly to buy good used boats - locally.
Pool Sessions= £45 (22/23), £50 (23/24) 
Committee voted and agreed that all membership to increase by £5 with the exception of family memberships with will rise by £10. New fees will be:
Family = £50
Adult= £30
Student= £20
This is effective immediately for new members 
Action: Tom please update website accordingly. Norrie will do a circular when existing memberships are due beginning of April. 

Sponsored roll – Nicole proposed Sunbeams music for life centre as the 50% recipients of any funds raised from the sponsored roll with the other 50% going to the club house/store overhaul. Committee voted and unanimously agreed on Sunbeams being the recipient. Action: Bridget to post forms on Facebook as well as emailing to Len and Nicole to print to take to the pool to distribute on Thursday.

Spond – Committee agree Spond now to be used as the clubs’ official events and diary. Facebook to be used socially, posting photos and drawing people’s attention to Spond. Action: Norrie to make a post informing members and to update welcome pack to include the need for Spond. 

Any Other Business
The clubs’ thanks go to Sam Winterton for giving his time as trainee welfare officer.
Funding – No strict commitment needed from funding applicants for courses as unenforceable, after grants awarded funding of 50% of remaining fees shall be awarded for any BC course and prerequisite courses. Actions: Len and Norrie wording funding explanation document they will then forward that onto the rest of the committee to check before Tom posts on website. Nicole to email Mike at Cumbria canoeist with update regarding clubs’ contribution of funding for aspirant white water leaders. 
Following it is suggested a protocol be made for when people ask for funding something that shows them of the steps/timescales/what they need to do. Actions: Nicole to liaise with Bridget about making this. 


[bookmark: _Hlk157553314]The Outdoor Partnership - We have been approached by Claire Bryant at The Outdoor Partnership to have a meeting to identify if there are ways they can support paddling in the Carlisle Club. Action: Bridget to set up a meeting and reach out to her to get some potential dates.
Club house changing rooms – Bridget and Margaret have made a great start of cleaning, sorting and giving the changing rooms some well needed TLC. They propose using up to £200 of club funds towards this project, Committee voted unanimously for this. They would also like to put out a request for any spare and unwanted paint. Action: Committee members will look for paint and bring it to the clubhouse. We also need the water turned on to the hose and the outdoor light fixed by the Sands. Action: John to speak to the sands regarding this. 
Offer of mentoring from Cumbria canoeist – Nicole Relayed email offer from Mike at Cumbria canoeists offering mentoring to the aspirant white-water leaders. Action: Nicole to contact each of the applicants to inform them of Mikes offer.


Next committee meeting is the 2nd of April 2024




