Committee Meeting Minutes – 26.09.24 – The Sands

Attendance 
Bridget, Norrie, Antony, Ben, Nicole, Lee, Joe, Scott, John, Ann, Sam

Apologies
Len, Proudy

Minutes from previous meeting
Proposed – Scott, Seconded – Lee

Insurance
[bookmark: _Hlk178783049]Due to time constraints, we started our meeting discussing the insurance policy renewal for the club. Committee all in agreement that new policy should not cover members personal kit left at the club house/store, this is left at owners own risk. In light of the current clubhouse situation, where we will not have access to it and very little equipment will be left in it, we would like to please ask Sam discuss with the insurance brokers if pausing the policy is an option. If not Just go ahead with the renewal. 
Actions: Sam to liaise with Norrie re the insurance payment if needed. Once we have a temporary club store we will talk to Sam with regards to temporary policy or temporarily moving the policy location to there. Nicole to add this decision to the key decisions log. 

Chairs Report
Firstly, I’d like to address the current situation we have found ourselves in with regard to access to the club buildings over the forthcoming months.  Cubby Construction will be commencing work to remove the Reinforced Autoclaved Aerated Concrete (RAAC) that forms part of the construction of the Sands Centre old building.  They will be erecting scaffolding & wrapping this to reduce dust emissions.  They will also have heavy machinery on site to facilitate the works which means that the entire area is fenced off for health & safety purposes.  We are engaging with the Council to seek an alternate storage facility for all our equipment.  In the interim we have agreed access until 28 September with Cubby’s so that we can remove the kit that we think we will need whilst the work is ongoing.  A number of members have volunteered to store this whilst a solution is found.  The work is scheduled for 6-months but we are anticipating it may take longer so we are factoring in both autumn/winter and spring/summer requirements.
Now for my previously prepared report: 
It seems like only yesterday that we were starting the spring/summer paddling season, yet here we are at the end of September with the weeknight’s sessions at a close and pool sessions about to commence on a Thursday evening (from 17 October) – more on this later in the meeting.  
We have had a great season with a number of trips and events taking place, most recently a sands to Rockcliffe trip and the Jim Wilson memorial paddle – thanks to everyone who organised and took part in these.  I know from comments that these events have been greatly enjoyed by those who took part.  The success of these is totally down to our club members.  If there is anything you would like to see happening over the winter months please do shout up.  
We’ve also had a good number of new starters join the club – the programme for this seems to have worked well so thanks to the coaching/instructing team for making this happen.
Whilst we no longer meet up on the river on an evening, I’d like to remind members that we do have river sessions on a Saturday morning at the Sands from 10:00 – 12:00 (river levels and weather dependent).  There are also likely to be trips available so do keep an eye out for these and speak with the event organiser.
Our next meeting will be the AGM on 26 November (19:00).  We will need a venue for this – any suggestions so we can get this booked.  In advance of the AGM, I will message round relevant club members with regard to the Club Awards for nominations.
As per last year I’d like us to look at getting future meetings and a range of events into diaries before the end of the year.  I will look at possible dates and circulate recommendations to the Committee.

Finance Report 
Current Account - £7050.86 - purchase order awaiting authorisation, at the time of the report, for £625.44 and £750 remains set aside for improvements leaving £5675.42
Savings Account - £3300.55
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Points of Interest since the last committee meeting
Revenue: Majority of activity has been Membership and Taster Sessions
Expenditure:  £625.44 Insurance
General Points: First Aid Training
Last training package: Total Cost - £980
Each attendee paid £50 			
12 attendees -	£600	
Total cost to the club -	£380
The club paid the invoice and members paid individually into the club account
This package:  Total Cost -£952
Each attendee pays £50
8 slots taken up so far -£400
So worst case scenario -£552
Scott would like to remind the club that his work will be sending the money for his work activity day to the sum of roughly £480. 
Welfare
Joe Rimmerr’s DBS is going through
Lee Grieve’s will need to be processed so I will await his email so I can start the paperwork
I am still waiting for coach update forms from, Scott Pollendine, Anthony Pile Bowyer, Marc Johnston.
I am still waiting for forms for recruitment form Chloe Thomson
THESE FORM MUST BE RETURNED FULLY COMPLETED BY THE AGM, FAILURE TO DO SO WILL RESULT IN YOU BEING REMOVED FOR YOUR CURRENT ROLLS!!!!
Please send all the relevant information to cccwelfare@outlook.com
Action: Please can the appropriate people complete their documents, any questions please speak to Ben

Equipment
Due to the current situation, before the meeting the committee members removed most of the equipment and checked it against the equipment stock list, and with no other outstanding equipment agenda items, no discussion was required. 

Coaching
Coaching over the summer, and the implementation of a ‘duty coach’ has gone well. Coaches have not yet discussed winter plans yet; it would be good to carry on with the same structure with regards to the duty coach. Antony will organise this with the coaches over the next week ready to implement into the Saturday morning sessions. 
Norrie hopes to run throughout the winter, this may be in lieu of the sand rapid Saturday morning sessions. Due to the current club house and kit situation, for at least the next two Saturdays, is that members with access to their own kit are welcome. We will keep members updated when we find a way to organise club kit. 
It is also noted that Cumbria Canoeist are running grade 2/3 events and they are on Spond. 
Action: Antony to discuss with coaches re winter sessions. Committee to inform members when equipment is organised
 
Membership
We currently have 85 members, although there is some membership forms sat waiting for the corresponding payments. 
We have 16 family memberships which equate to 38 individuals
3 youth memberships
41 adult memberships
And 3 honorary lifetime memberships.
This is slightly down on last years numbers at the time of affiliation. Norrie is currently prepping for this year’s affiliation process.
Action: Norrie to continue his preparations for affiliation process

Equality, Diversity and Inclusion
Paddle UK recommend all Committee members and coaches complete the ED&I eLearning offered via British canoeing. Link as follows - https://britishcanoeingawarding.org.uk/resource/introduction-to-equality-diversity-and-inclusion/

Upcoming events
We have first Saturday on the river coming up as previously discussed. Christmas river paddle is already on Spond, and an alternative Christmas lake paddle is in the pipeline. Bridget is organising events for next years diary ahead of the AGM. 
Action: Christmas lake paddle organisation amongst coaches.

Document Review
Nothing to report 

Development, Accreditation, and Quality Club Status
Action: Norrie to remind the relevant people regarding their needing actions for quality club status, and accreditation process. 

Risk Register 
Action: Len to review risk register

Matters Arising from Last Meeting
Antony to be added to the conflict of interest register due to being our head coach and owning his business – this will be managed via the committee.
Action: Norrie to add Antony to the conflict of interest register.
Spond, after discuss it is decided for transparency, we no longer need all the different groups within Spond. We are now a year of using Spond as our main club diary, we need to go through and remove anyone who no longer has a membership with us. Action: Ann to remove the groups, and Norrie to compare active memberships against Spond members.
Coaching staff are to be aware of younger members of the club who are now at a higher level of paddling, soon they will want to join harder trips. We want to encourage these members to progress. We would like to take this opportunity to remind leaders and coaches of the age of these paddlers and to keep that in mind when planning and coaching. 
Over winter coaches are going to be organising some kind of formal bank-based training for parents and supports of club members ready to have this operational by summer sessions next year. Action: Antony to put in place bank-based training.
An update to club members that sponsored roll money raised, that was set aside for clubhouse repairs and maintenance. A small portion of this was used for the redecorating of the changing rooms, the rest is still set aside in the club account for more repairs and maintenance, but this is obviously on hold until we regain access to it. 
[bookmark: _Hlk178783032]After many discussions and talks with Cumbria canoeist it is decided we will not be going ahead with the Outdoor partnership scheme. Action: Nicole to log this in key decisions log.
[bookmark: _Hlk178783141]Len wasn’t present at the committee meeting to discuss river Eden access and egress. Action: Nicole to move onto the next committee meeting agenda. 
Our public facing Facebook page needs to be kept more up to date to highlight what the club is doing. Action: Joe to start uploading recent pictures and updates on the club activities. 
It was discussed about having a sandwich board for the river bank on club nights to highlight who we are and have links to contact us. Action: Scott is working on this.
Club pool sessions are due to start soon, they have been delayed until the 17th of October due to no availability at the pool. It is agreed that sessions need to be more structured with a firmer code of conduct. The first week is set aside as a training night for the coaches to be shown how to instruct a basic roll all in the same manner to avoid mixed information, this means members sessions will start on Thursday the 24th of October. The committee have agreed that this year it would be much more efficient and easier to track if all members payments were made via bank transfer. Costs will remain the same as last year of £5 for a single person, £8 for a family. Due to the restricted number of boats in the pool (12) dictated by trinity pool, it is agreed that a max number of participants of 24 should be set. These spaces will be managed via Spond. The coaches on their first week training session will arrange the pool boats and make sure there is a wide selection of craft that will suit everyone. Actions: Ann to update Spond on new start date, member participant numbers, and payment information. Ann to write a pool session code of conduct to publish on Spond. Coaches to organise pool fleet and coach training session.

Any Other Business
It is proposed and agreed upon adding Lee into the committee members group messenger chat in anticipation of him taking over from Len. Action: Norrie to add Lee to the chat. 
We need a venue for our AGM. Action: Nicole to arrange a venue. 

Time and Date of Next Meeting
Our annual general meeting will be held on the 26th of November at 1900. Venue to be confirmed. Our next committee meeting is to be confirmed also.   
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Year To Date Revenue and Expenditure

Revenue Expenditure | Profit/(Loss)
Membership  [£ 266800 £ - e 266800
ool £ 139300|€ 115000 ¢ 24300
Equipment € 35000(e  172462f¢ 137462
Grants € - e - e -
Bc Affiliation | £ - e 31900 € 31900
Training € 67200 [ £ 600.00 | £ 7200
Donation € 255.00 [ £ - |e 25500
fadmin € - e - e -
insurance € - e - e -
Events € 405.10 | € 494.40 |-£ 8930
misc € 75058 [ £ 93692 |£ 18634
Bank interest | £ 2808 (€ - e 4808
fsponsored Roll__[£ 150158 [ £ 75100 ¢ 75058
[ToTAL £ 2,067.40
Overall Account Balance

Currently | Last Meeting | Movement
current Account | & 705086 [£  616365[€  887.21
cashintand | & 9730 | £ 25730 )€ 16000
fsavings Account_| & 330055 |[€ 327600 € 2455
[ToTAL £ 1044871|€ 9696.95[¢ 75176





