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Carlisle Canoe Club Committee Meeting Minutes for 24.03.2026 at The Sands
1. Attendance and Apologies.
Sam Lawson, Bridget Ennini, Norrie Brown, Ann Geldart, Margaret Marsden, Dave Proudfoot, Len Matthews, Lee Grieve, Abdullah Pirzada, Tom Carter, Ben McAllister, John McAllister
Cumbria Canoeists: John Soady (Chair), Mike Sunderland (Treasurer)
Apologies: Nicole McKinny, Antony Pike Bowyer 
2. [bookmark: _Hlk62492866]Minutes of last meeting on 20.01.26 (see file uploaded to Facebook and the documents page of the club website)

Proposed: Len Matthews	Seconded: Lee Grieve

3. Chair’s Report – Sam Lawson
Firstly, welcome Mike and John to our meeting. Looking forward to your presentation on Cumbria Canoeists activity and Sea Kayak plans.
Big thank you to Bridget for stepping in to take minutes.
It’s been a wet and coldish winter but spring is here and looking forward to getting on the river Tuesday and Thursdays. Yes, I plan to be more visible and active!
Pool sessions have been well attended, with a well-attended session with the SEN group organised by Len. Big thank you to Len, Norrie, Bridget, Nicole, Ben and Margaret for making this a great session. Feedback from parents was very positive. I think this really shows off the club at its best.
Pool-Sea kayak session (6 Feb) & Play boat session (20th Feb) were well attended. General good response in terms of feedback to both sessions. Asked for comment from Tom about Canoe (open boat) safety and rescue session and agreed to do next winter season in pool. Suggested this may also be possible this summer during a river session.
Norrie will update us in his report, but we now have Quality Club status. I passed!
Events to look forward to. 
· Sponsored Roll-on Friday this week. All funds to Air Ambulance and Thalatta Sail Tru. Had to Google and it’s a Trust set up for 9–13-year-old children. Sailing in a Thames barge off the coast of Essex and Sussex. Been going for 50 years and seen over 10,000 children taking part over the course of it being operational. 
· Tiger boat confirmed for 29th April. 
· While not Carlisle Canoe Club session it was confirmed by John that members would be in attendance at the 2026 Keswick Mountain Festival.

4. Update from Cumbria Canoeists.
 Following recent reorganisation across PaddleUK (governing body) Cumbria Canoeists – who were a Regional Development Trust - are going through a process of change.  Where PaddleUK previously had Regional Development Trusts they have recently dropped these to focus directly on affiliated clubs and assured delivery partners. 
(Regional Development Trusts (RDTs) were locally established, not‑for‑profit bodies that operated in parts of England during the British Canoeing period.. Their purpose was to support the development and delivery of paddlesport activity at a regional scale, sitting between the national governing body and local clubs or facilities.  Their emergence reflected Sport England policy thinking of the time, which favoured regional delivery structures and semi‑independent community trusts to drive participation, facility development and partnership working.)
Status
As a RDT Cumbria Canoeist have not yet been officially stood down by Paddle UK. Paddle UK want to keep Cumbria Canoeists in play in recognition of the good work they have previously done for the paddling community across their geographic remit. The mechanism for how this will work is still to be determined, however Cumbria Canoeists have confirmed that will still have PaddleUK accounting support and access to booking systems. 
As a result of these changes Cumbria Canoeists are reviewing their governance structures, with a new constitution in development.  In principle the structure will comprise the formation of a Board/Steering Group comprising representatives from club committees plus other members (which are yet to be determined). There will be an overarching management team comprising the following positions: Chair, Vice Chair Treasurer, Health and Safety, Secretary, Communications and Safeguarding Officers who will be accountable to the steering group i.e. the clubs and other representatives.
In terms of operations Cumbria Canoeists will be focusing on open canoeing and sea kayaking.  They noted that whilst they used to have a ‘youth’ river running group the individuals who used to participate have now got older.  Additionally, they don’t have a paddleboarding offer – however they do have a link with groups who do paddleboarding e.g. Arnside Sailing Club and will continue to provide support to them.
Purpose 
The purpose of Cumbria Canoeists is to support safe paddling across their geographic patch i.e. Cumbria and Lancashire. They are not solely focused on clubs, and as such they also provide support to the rest of the non-club paddling community.  In this respect they also ‘signpost’ people to join clubs if possible. Every two years they put on a ‘starters/returners’ course at Killington Lake where they look to encourage those people coming back into paddling to join their local clubs.
They are looking to work with clubs and are developing a pilot project for sea kayaking.  If they have sufficient interest in sea kayaking training they will come to Carlisle Canoe Club at pre-arranged club sessions and offer coaching to us on how to paddle sea kayaks.  This offer was set out to gauge club interest and demand and interest to see what would work for our club. Mike and John confirmed they are both sea kayak award assessors and can offer tidal planning etc as part of any development options that members may have
Action: Norrie to explore with the club what the uptake for such a function would be and to discuss with Cumbria Canoeists leads
Norrie asked a question about the qualifications held by other Cumbria Canoeists members who would be delivering training skills to our own members as this had been raised at the previous Club committee meeting.
Mike confirmed that he had previously had a discussion with Anthony about this. Following this discussion Cumbria Canoeists identified that clubs had access to a PaddleUK dashboard that indicates which coaches/leaders etc hold appropriate qualifications and whether skills training etc is up to date.  A discussion with PaddleUK has now extended this dashboard to them so they can check qualifications to run/offer courses.
Funding: 
Mike confirmed that they are still in a position to offer funding to clubs as they have done previously with our own -  this comes in the form of bursaries and equipment grants. Whilst we don't have any immediate need for these we will review it as part of our ongoing club development plan and address as need arises

5. Finance Update – Lee Grieve

· Current Account    £6155.54     loss of £294.20 since last meeting.
· Savings Account    £3365.00     due to £8.50 interest payment.

Since last meeting total expenditure has been £659.20.
This consists of £400 for Jan and Feb pool sessions and £259.20 for the website domain renewal, (3 year cycle). Resulting in year to date loss of £120.96.

Pool Sessions are currently at a loss of £1, with only the March invoice to come in (£200).
Last year the pool sessions ended with a loss overall of £249.00. With one week left to go in the pool, this year the cost to the club will be reduced, due to the consistent good attendance.

6. Welfare Officer’s Report  - Ben McAllister
Nothing major to report
Ben has finally worked out how to do the DBS through the new system with PaddleUK so anyone who needs one please send over your email address to cccwelfare@outlook.com ASAP and he will get it sorted for you.

Future Committee meetings will include a mini Question and Answer on Safeguarding to check understanding of requirements.

Any questions or issues please ask via the welfare email address.

7. Equipment Officer’s Report – Dave ‘Proudy’ Proudfoot
Nothing major to report, we have replaced a paddle and had one repaired.  We have also had the offer of some kit from Newcastle Club.  On inspection there is nothing that will be of use to us based on our current use or boats nearing end of life.  

Sea Kayak no.2 is currently out of action due to a missing hatch - Proudy is looking for a replacement one.  Sea Kayak no.5  is without a keg – repairs are being progressed

Wonky Canoes
It was noted that the club has submitted an application to the ‘Wonky Canoes’ initiative which has been launched by ‘The Boathouse’ - home to Silverbirch Canoes, Hou Canoes and Tootega Kayaks. This is a long-term programme designed to support grassroots paddling while reinforcing the group’s sustainability credentials.

Across its brands, The Boathouse operates rigorous quality control standards. Occasionally, structurally sound and paddle-ready boats are retired from retail due to minor cosmetic imperfections. Historically, these boats were recycled in line with environmental policy.

Now, where appropriate, The Boathouse is choosing reuse over recycling. Through the Wonky Boats Initiative, these boats are repurposed and donated to clubs, schools, youth organisations, and community projects working to increase access to paddlesport across the UK.  The initiative runs on an ongoing basis, with applications reviewed periodically as boats become available. Youth access projects are prioritised, with appropriate safeguarding in place.

Applications and full details are available at:
https://www.norfolkwatersports.co.uk/wonky-boats-initiative

8. Coaching Report – Antony Pike Bowyer
Since the last meeting Pool sessions have been well attended and we have put on sessions specifically for sea kayaks and freestyle kayaking, run a session for the swim session before the session and have the sponsored roll this Friday (27th). 

On the river we have had Saturday sessions run when levels allow and a bank based session to refresh some rescue techniques. There have been 2 grade 2/ 3 river trips and 2 grade 1/ 2 trips put on when leaders have been available.

A coaches update session has been planned for the 28th March to get things ready for the upcoming summer sessions has been planned. Discussions have been started with the coaches about making the paddlers on session aware who the coaches on each session are by means of bibs, arm bands or helmet covers, this to be discussed during the coach update session. 

The summer sessions and trips will be added to Spond after the coach update session.

9. Membership – Norrie Brown
The club has 106 members.  

We are approaching the start of a new membership year.  Norrie will be sending out messages to members in April to remind them that renewal fees are due.

i. New Starters – Len Matthews
On the List 	Non Student	1 
			Students 	3 responses after follow up contact

Student update  
	10 students contacted with 3 responses.  
	2 of these have been attending pool sessions and the odd river session/run.
	1 student will wait until later in the year, we have asked her to make contact when she feels she wishes to pick it up again.

	The 2 attendee students have been to the occasional events and it is felt will not need to have, or benefit from, a starter session, but have not completed all the components of all the 4 introductory sessions, so they may benefit from a coach going through the programme to see what would benefit them. Len will speak with them and then have a wider discussion on future student interaction.

10. EDI Officers Report
	Nothing to report
11. Junior Representative Report
	Nothing to report

12. Upcoming events or trips
	All events and trips are advertised on Spond.  Current events and trips include:
· Annual sponsored roll – March 27
· Tiger Boat Race – April 29
· Summer BBQ – July 2
· Family Fun Day lake Paddle – August 15
· Jim Wilson memorial Paddle – September 27
Any new events and trips will be added in due course.
13. Document reviews and audits due in March
Inventory + First Aid Kit – due to ongoing building work to replace RAAC at the Sands centre a full kit inventory has not been possible to complete as access remains severely restricted. 
Risk Assessments – John McAllister raised a query whether coaches/leaders should sign the risk assessments. There was also discussion whether some of the risk assessments on the OneDrive needed to be updated and new web versions uploaded.  It was queried whether the risk assessments should be more generic i.e. Lake/River/Pool (except for Sands Rapids and places with known risks e.g. weirs) and that a Dynamic Assessment should be undertaken at paddling sites at the time of events and trips.
Action: Sam Lawson to review and alert John McAllister of any required amendments
Action: Coaches/Leaders to review and note any changes that may need to be made based on current knowledge in lines with eth Standards for Deployment
Action: Any updated risk assessments to be sent by John McAllister to Tom Carter to upload on the website
Action: Decision to be taken following discussion of coaching team on what format risk assessments should take i.e. generic or otherwise



14. Any other business.
i. Logo Competition 
Winner with 12 votes (second place had 2 logos with 8 votes each so it wasn’t very close) is this:
[image: ]
The Committee agreed to take this forward as the new club logo.  It was queries whether this could be a different colour i.e. is this a representation & could it be in white, or any other colour?
Action: It was suggested that the hills could be ‘rounded’ so that they better reflected the Cumbrian landscape
Action: To add the date the club was Established to the logo
Action: Attendees at the meeting were asked to message Nicole with details of any further amendments that would improve the visual image.
The Committee were asked whether they were happy for all artists / entries  to be given credit now with a final post with artists names next to logos thanking them all since they have been anonymous so far. This could be tied with announcing new logo.
Action: it was agreed that we would do a note of thanks to all members who submitted designs over the rounds of voting but that they would not be linked to their individual designs.
ii) Club Clothing
As we now have an agreed new logo the committee discussed whether we should look at having club merchandise with the logo on it.  There were some concerns raised as to whether people would be interested in this as we would not want to hold stocks if there was limited take-up.  
One suggestion put forward was to use a company like Carlisle Embroidery for the design work as they have a wide range of products.  We could do an order 2/3 times a year using an order form for members to fill in to say what they want.  E.g. t-shirts, hoodies, beanie hats, waterproof jackets.  Lee Grieve noted that he knows the owner so can have a discussion with him to find out more about what this would entail
Action: Lee to discuss club clothing potential with Carlisle Embroidery owner
ii. Email from Active Cumbria 
We have received an email via Active Cumbria about a request for volunteer support for The Rock Youth Project.  

Active Cumbria have received communication from The Rock Youth Project to ask whether anyone connected with Active Cumbria might be interested in volunteering some time to help get their young people be more active during sessions.

Email content:
 “At The Rock we’re really keen to encourage young people to experience a wider range of outdoor and physical activities, not just football. We’d love to connect with anyone in the local community who might be interested in coming along to run or support some coaching or activity sessions.

Our current sessions run as follows:
At The Rock
Monday, Wednesday and Friday
Juniors (Year 6 and under): 3:30–5:30pm
Seniors: 5:45–7:30pm
Outreach session
Petteril Bank Community Hall – Tuesdays, 3:15–5:00pm

If anyone may be interested in supporting or volunteering some time, it would be great to hear from them.” 

Action: to ask Active Cumbria to put The Rock in touch with us so we can discuss what they are looking for.  We can then identify if we are able to offer anything e.g. we could run a river session if we had advance notice so that we could understand level of interest, numbers to enable us to have sufficient coaches and leaders available

15. Date and place of next Committee Meeting – 19th of May at the Sands. 
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	Year To Date Revenue and Expenditure
	

	
	
	
	
	

	
	
	Revenue
	Expenditure
	Profit/(Loss)
	

	
	Membership
	£620.00 
	 £-   
	 £620.00 
	

	
	Pool
	£999.00 
	 £1,000.00 
	-£1.00 
	

	
	Equipment
	£200.00 
	 £331.00 
	-£131.00 
	

	
	Grants
	£-   
	 £-   
	 £-   
	

	
	BC Affiliation
	£-   
	 £292.60 
	-£292.60 
	

	
	Training
	£-   
	 £-   
	 £-   
	

	
	Donation
	£-   
	 £-   
	 £-   
	

	
	Admin
	£-   
	 £-   
	 £-   
	

	
	Insurance
	£-   
	 £-   
	 £-   
	

	
	Events
	£65.00 
	 £110.00 
	-£45.00 
	

	
	Misc
	£-   
	 £289.63 
	-£289.63 
	

	
	Bank Interest
	£18.27 
	 £-   
	 £18.27 
	

	
	Sponsored Roll
	£-   
	 £-   
	 £-   
	

	
	TOTAL
	
	
	-£120.96 
	

	
	
	
	
	

	
	Overall Account Balance
	

	
	
	
	
	

	
	
	Currently
	Last Meeting
	Movement
	

	
	Current Account
	£6,155.54 
	 £6,449.74 
	-£294.20 
	

	
	Cash in Hand
	£139.30 
	 £104.30 
	 £35.00 
	

	
	Savings Account
	£3,365.00 
	 £3,356.50 
	 £8.50 
	

	
	TOTAL
	£9,659.84 
	 £9,910.54 
	-£250.70 
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