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Carlisle Canoe Club Committee 
Meeting Minutes 22/09/2026
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Attendance and Apologies
Sam Lawson, Bridget Ennini, Norrie Brown, Ann Geldart, Margaret Marsden, Dave Proudfoot, Len Matthews, Nicole McKinny, Antony Pike Bowyer, Tom Carter, John McAllister, Margaret Marsden, Ben Staddon
Apologies: Lee Grieve, Abdullah Pirzada,
Minutes of last meeting on 21/07/2026 (see file uploaded to Facebook and the documents page of the club website)

Proposed: Antony Pike Bowyer		Seconded: Tom Carter

Chairman’s report
Dry suits at the ready, summer is over and we move into winter mode with Saturday mornings and pool sessions.
What a summer, warm weather but not a lot of rain so the water levels at the Sands Centre have been low. There was 3 Thursday sessions cancelled, 2 due to lack of numbers (summer holidays) and 1 for no available coach or leader. A big shout out to all coaches and leaders who do run our mid-week sessions, we could not do it without you.
Highlights of the last 2 months being the well-attended family fun day led and organised by Norrie and Tom. 16 in attendance on Ullswater. Excellent parking coordination required. I was only able to attend in the AM, but we had a group paddle to the island and back.
A very big thank you to Nicole and Tom for coordinating the new club logo and producing the merchandise that was in ‘high vis’ attendance at the family fun day.
Anthony did put on a very successful stand-up paddle board evening on the 18th of August. Another one please, as I missed it.
Anthony led a WW trip on Sunday 20th, supported by Chloe. 6 were in attendance. 
Len and Chloe did attend the freshers event at the University last week. 
On a positive note, Len has had his knee done. Less positive, Nicole has fractured her hand. One way of getting out of minute taking! Both get back to full power soon.
Lastly, we had a guest join us on Thursday night last week, Abdullahs school headteacher Kath Pigdon. We hope to attract more junior members due to Abdullahs initiative and Kath has asked if we could host a student and parents taster session one Saturday. To be discussed AOB.
Finance update (includes merchandise update)
At present the current account holds £8,372.98. An increase of £814.51.
This is mainly due to merchandise payments, with also some membership payments and Norrie’s work taster.

The savings account holds £3,383.43. An increase of £8.84 due to interest.

The only expenditure since last meeting has been £23.49 to Len for the leaflets for fresher week.

The Merchandise payments have raised a total of £548.00 at the moment, however I have not received an invoice from Carlisle Embroidery yet.

At present I have been adding the merchandise payments into the “Admin” section of the worksheet to keep this separate, (which is why “admin” shows £548.00).

We have been working on a copy of the master spreadsheet to include a merchandise section, which is currently in test. If this is ok the amended spreadsheet will be used for the next financial year on the 1st October.

Accounts close at the end of this month.

Mark Rutherford has been contacted and had confirmed he is happy to audit the accounts again this year.

Welfare Officer’s report 
Nothing to report

Equipment Officer’s report
No recent reports of any equipment requiring repair. From previous discussion the seat on the Hou Canoe is cracked – a replacement has arrived and is due to be fitted.  One sea kayak requires a repair.
Plans to do a stock take of kite including the First Aid Kit on 24 October
Coaching
We have had a steady number  of beginners and improvers down on a Tuesday night with lower numbers on a Thursday with a few Thursdays cancelled due to lack of numbers 

We have had another introduction to moving water sup and our first grade 2/3 river trip of the autumn last Sunday with low-ish levels to allow the group to ease back in to river paddling. 

Pool session booking will be released a week before the next session 

Saturday sessions and trips will go up on Spond once we have coach and leader availability.
Membership
i. New Starters
Taster Sessions: 
Attended: Aug x 2 Sep x 2
Booked In: Sep x 5 Students

Students: 
Attended the Fresher Fair on the 15th September - Chloe volunteered to attend on behalf of the club. Student starter session is on the 22nd:

We have no indication of the potential numbers that may finally turn up, but to try to reduce the uncertainty this year we displayed a code directly to the taster session booking form and post event we had applications for 5. 

Even though we are not looking for any profit we should ensure that we are at least breaking even by attending the event. 

This year’s costs: Flyer: £23.49 Stand £10 Parking £4 £37.49 
We printed 50 general flyers this year (rather than student specific) and used all but 5 of them. We could reduce costs by printing more and using them elsewhere but as they refer to costs they could be wasted if we they were to change. 

Len went to speak to the staff at Carlisle College on Monday about doing something for them in the future, they will let us know details, he asked if we could get in just before spring. May be a better fit as the students won’t go away for long periods of time? 

Note: It may be an idea for the general flyer to have the costs taken out and put in wording such as “You May be Surprised at Just How affordable Membership is” with an arrow to the website code? This would allow us to produce more at a reasonable cost and if I distribute some for notice boards at say the Police, Fire Service or NHS they will not go out of date and need replacing
EDI Officers Report
Nothing to report
Junior Representative Report
Nothing to report
Upcoming events or trips
All advertised on Spond:
27/09/2026 – Jim Wilson Memorial Paddle
29/09/2026 – BBQ / last night on the river
02/10/2026 – Pool sessions commence

Other events will be advertised on Spond as they get planned

Development Plan/Accreditation/Quality Club Status
We currently have Quality Club status and are in the process of reviewing any actions to take forward to ensure we maintain this status
Matters arising from last meeting minutes (in so far as not covered above)
· Standards for Deployment: on 10 October Paddle Cumbria (Cumbria Canoeists) have their AGM at ‘The Edge’ in Whitehaven. An invitation has been extended to clubs to attend as there are plans to discuss Paddle Uk Standards For Deployment.

Link to: Standards For Deployment | Paddle UK

Action: a request for attendance to be sent to committee members to identify who may be available to attend
Action: On role requirements for the standards for Committee / Coaches etc – Sam Lawson to take forward and contact individuals to clarify the requirements

· Vinyl Stickers with new club logo – Nicole is working on this. Timelines for engagement with the man who can do  these has been difficult. It will be progresses when schedules align

· White-Water Race – Antony is awaiting an update from Duddon
Pool Sessions
Sessions will start on Friday 2 October at 20:00 – 21:00. These will be advertised for booking on Spond on a weekly basis.  The price will remain at £5.00 per session until the AGM at which point costs will be reviewed taking account of rental costs for the pool and use by club members to ensure we are covering costs.
Reminder: any personal boats used for pool sessions must be clean before being used in the pool
Addressing the Shortage of Volunteers
Discussion took place on how we could engage with our Membership – including individuals who haven’t paddled for a while – one suggestion was to have a ‘keep-in-touch’ process. It was agreed that this would be taken forward and developed into a plan
Action: Len to co-ordinate and propose wording to committee on how to communicate this to members.
Further discussion too place on the best social media format to advertise our activities and reach members. Whilst Spond works well for events updates to Facebook do not necessarily work as our younger generation do not always use this and are more likely to use Instagram and TikTok.
AGM Preparation
· Venue was agreed and booked during the meeting: Newtown Road Methodist Church @ 19:00 
· Officers standing down – Nicole to contact existing committee members to clarify if they still wish to stand and/or whether they have reached the end of their committee term (where relevant)
· Awards preparation – Nicole to prepare a note requesting votes for awards (Antony to contact coaches re most improved paddler awards)
Any other business
Brampton School – we hosted   for Kath Pugdon (head teacher) on 17 September.  This went well and a suggestion was put forward to run a session on a Saturday for school students.
Action: Sam to liaise with Brampton School to arrange.

Security Protocols – a query was raised about the club security protocols with regard to passwords e.g. club email and websites when members move roles/leave the committee
Action: a review to take place , recommendations made and measures implemented

Date and place of next Committee Meeting 
· Date: 1 December AGM
· Venue: Newtown Road Methodist Church @ 19:00
 

	Document
	Review Month

	Inventory + First Aid Kit
	March & October

	Committee Members Handbook, Members pack, Risk Assessment, Policies and Procedures
	January to February

	Role Descriptions, Constitution & Mission Statement
	(Prior to AGM) December

	Website Content to reflect the above documents
	As above


Completion of review to be minuted in the month indicated or as soon after as possible
All committee members are reminded to please check the risk register and review anything relating to their role. 
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	Financial Overview 21/09/2026
	

	
	
	
	
	
	
	

	
	
	Year To Date Revenue and Expenditure
	

	
	
	
	
	
	

	
	
	
	Revenue
	Expenditure
	Profit/(Loss)
	

	
	
	Membership
	£2,270.00 
	 £-   
	 £2,270.00 
	

	
	
	Pool
	£1,047.00 
	 £1,200.00 
	-£153.00 
	

	
	
	Equipment
	£354.93 
	 £331.00 
	 £23.93 
	

	
	
	Grants
	£-   
	 £-   
	 £-   
	

	
	
	BC Affiliation
	£-   
	 £292.60 
	-£292.60 
	

	
	
	Training
	£-   
	 £-   
	 £-   
	

	
	
	Donation
	£-   
	 £800.00 
	-£800.00 
	

	
	
	Admin
	£548.00 
	 £-   
	 £548.00 
	

	
	
	Insurance
	£-   
	 £-   
	 £-   
	

	
	
	Events
	£105.00 
	 £133.49 
	-£28.49 
	

	
	
	Misc
	£-   
	 £289.63 
	-£289.63 
	

	
	
	Bank Interest
	£36.70 
	 £-   
	 £36.70 
	

	
	
	Sponsored Roll
	£800.00 
	 £-   
	 £800.00 
	

	
	
	TOTAL
	
	
	£2,114.91 
	

	
	
	
	
	
	

	
	
	Overall Account Balance
	

	
	
	
	
	
	

	
	
	
	Currently
	Last Meeting
	Movement
	

	
	
	Current Account
	£8,372.98 
	 £7,558.47 
	 £814.51 
	

	
	
	Cash in Hand
	£139.30 
	 £139.30 
	 £-   
	

	
	
	Savings Account
	£3,383.43 
	 £3,374.59 
	 £8.84 
	

	
	
	TOTAL
	£11,895.71 
	 £11,072.36 
	 £823.35 
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