Committee Meeting – 28.05.24 – The Sands

Attendance
Bridget Ennini, Len Matthews, David ‘Proudy’ Proudfoot, Norrie Brown, Ann Geldart, Ben McAllister, John McAllister, Ben Staddon, Scott Pollendine, Harvey Blaylock, Robin, Joe Rimmer, Lois Minnis, Margaret Marsden
Apologies 
Nicole McKinny, Antony Pike Bowyer, Jim Winterton

Chairs Report – Bridget
Paddling season is well underway and we have had our first cohort of paddlers coming along to the new monthly beginner paddling sessions.  From what I’ve observed these seem to be running well.
The weather has, yet again, played a part in paddling sessions with occasional high (or very high) water meaning that sessions have had to be cancelled.  Can I remind members that we do sometimes provide the opportunity to practice land-based skills where activities such as using a throw-line can be tried to help build skills and confidence in a safe environment.  Where this opportunity arises the Spond message will reflect this.
At the end of April, a number of club members headed down to Derwentwater for the annual Tiger Boat race organised by Cumbrian Canoeists.  As usual it was a great event, and whilst we did not win overall, we did put up a good show.
We’ve also had a number of members doing a WW Safety One day course in the early part of the year.  Having done this myself I highly recommend it.  Not only do you learn valuable skills, such as swimming techniques if you come out of your craft, it is also a great way to build confidence – in your own ability and that of those around you.
We’ve also had a number of trips advertised on Spond – and some excellent uptake to these.  It’s great to see how active we are as a club and I for one am very much looking forward to the summer & getting some more paddling done.

Finance Report – Len
Current Account- £6163.65
Savings Account -£3276
Membership:
-Revenue of £2015 (3 standing orders at old membership rates)
Sponsorship:
-Paid £751 to Sunbeams and internal transfer to Misc from Sponsored Roll of £750.58 for club improvements. 
Note - Call down for improvement will require to be managed and evidenced.
Training (financial year): 
-Nothing spent by the club on training
-to date members received £500 from RDT (paid £319 to BC)
-nothing from the council as yet 
Equipment purchases:
-2 boats and 3 paddles for £300 - 6 agreed on messenger 30/04
Sales: 
-1 boat at £150 sold on to club member also in the same message
-1 old damaged boat for £60
-1 damaged boat and old paddle for £140
Note - For confirmation (Action: Len to record this on key decision log) you have previously given the club equipment member authority to sell old stock when, in their opinion, best value is likely to be achieved. 

Donations:
-Norrie’s work event raised £90
General Points:
-Previous action - Training & Development now uploaded on the website
-Outdoor Partnership Advanced club membership - Affiliated with Coach Education Support requires to be addressed.
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Welfare Report – Ben
Nicole and Ann’s DBS checks are complete. John R has got stuck on stage 4 but hopefully won't be too much longer. I am still waiting for Joe and Lois to send their information to me so I can't finish their check currently. Can the coaches please fill in their update form before the next committee meeting

Equipment Report – Proudy
Shaun graham donated his liquid logic play boat to us. It’s checked and now in service.  – Thanks go to Shaun for this. 
Sold a donated purple euro kayak and paddle, (not suitable for whitewater) for £60
Sold damaged boat (beyond economic repair) (no7 prijon fly) and old paddle for £140 
Purchased Pyranha h3 (Red) for 150 with 2 paddles, checked and now in service.
Antony float tested all the buoyancy aids, they all passed.

Coaching Report – Antony
We have had a good response from the coaches with the new monthly beginner sessions and duty coach role. Good turn out on Tuesday nights with 6 new starters and a good number of other paddlers in various craft.
Numbers have been lower on a Thursday with less formal coaching sessions happening. 
We will review how Mays sessions have gone and any changes or improvements that need to be implemented for next month, via the coaches chat.
Action: Joe Rimmer will discuss with Antony regarding the next intake of beginners.

Membership Report – Norrie
Current number of members
Family memberships 11 with 27 registered members (18 Adults, 9 Youths) £550
Youth memberships (Sonny, Cameron, Hayden PR) 3 £60
Adult memberships 33   £990
Honorary Lifetime memberships 3 (Walter, Rae, Tony)
Total Adults 33+18+3=54
Total Youths 9+3=12
Total members =66
Circa 129 at affiliation last year
3 or 4 waiting forms or payment and some missing

EDI Report – Ann
Nothing to report. 

Upcoming Events
Norrie is happy to organise trips whenever he is available.  It was discussed that we should look to arrange a lake trip for June as well as a river run for the current group of new starters.  Dates will be put on Spond once arranged Action: Trips to be organised

Document reviews and Audit
No action currently required

Development Plan/Accreditation/Quality Club Status
No action currently required

Risk Register Review
Action - officials to look at own areas of responsibility and update accordingly

Matters Arising from Last Meeting
[bookmark: _Hlk168393055]-Clothing etc in Club House post re collection - Spond and Facebook re belongings, if not claimed either give to club members for donation or sell on Facebook marketplace for money towards the club. Nicole will do this
-Pool Costs - need to review for next year to cover potential drop of income this will be reviewed in committee meeting 30/07/24
-Sea kayak 2 (orange P&H capella) Agreed to be sold while still of value
-Killington have a demo day soon, have suggested we might be in a position to purchase someone’s old boat if they upgrade. – Suggested Proudy to contact Mike Sunderland to discuss this and advice on the purchase. – No further action as costs too high at the moment
-Equipment store racking – improvements - Proudy to talk with Kit, Andy, and Harvey to organise date to gather and get ideas for the wood work underneath – On hold as the store is Ok at the moment
-We could do with 2/3 more canoe paddles; we could make them out of old spare kayak paddles for relatively little money – no objections
-Big clean up – yes, we would like to take part. Nicole to email the council back and confirm we are taking part, need to check what permits we need and confirm council are happy to take away the rubbish once collected. Once details confirmed event added to Spond. To discuss at separate club group and organise a date during the summer – out with BCC dates.
-Welcome pack needs reviewed and updated – Ben and Norrie to work on this together.
-Due to limited time within the meeting, it is decided best for Norrie to contact individuals regarding items that need doing on the development plan Ongoing
-Len has information regarding the river Eden access and egress improvement and feasibility – Len will email this to all the committee. Ongoing
-A number of coaches are needing their first aid course renewed – Antony is organising a joint training course for both Carlisle Canoe Club and Talkin Tarn Adventures. 
-Making a decision on the Outdoor partnership scheme following the meeting Bridget mentioned in her Chairs report – Bridget to contact Duddon Canoe Club as they have been part of the scheme so best to get their take on it. Ongoing subcommittee to take forward.
-Len proposes it would be beneficial to have the parents who need to attend club sessions with their children to have bank coach training, for example helping fit boats – Len to discuss this with Antony and the parents in question
- Tom via Norrie would like to ask if he can split the online sign on/off form and the borrowing of kit for long term loan and people taking equipment away from The Sands (i.e when not signing on and off) to make it easier for him to keep track of. Committee agree Tom is to do what is best for him and the organising of that information – Tom to report back his decision and how/when it will be actioned.

Any Other Business

Public facing FB page – need to identify who has administrator access and add an auto-message to direct enquiries to the Club website queries system.  Joe R noted that he would be happy to be an administrator & update messages etc.  Action – Joe to investigate & take on the role

Suggestion for club to have a ‘sandwich board’ for club nights to advertise who we are (incl. a QR code to link website) Action: Proudy/Scott to take forward

Request for support from Jasmine. Yes we can do a letter of support to Cumbria Canoeists
Also suggest request goes to Cumberland Council. Can also provide offer of support from the club – at half the value of any shortfall. Action: Bridget/Nicole

August 31 – date for diary (helpers) – Scott’s employers will be running a paddling session at the Sands – volunteers welcome

Club Buoyance Aids – Antony recently tested these for effectiveness (flotation).  The committee discussed approaching him to ask if he would like a level of reimbursement for his time in doing this. Action: Proudy to discuss with Antony

Big Clean Up – form a separate group to take forward (note there may be litter pickers in ladies changing room lockers)

Paddle UK have sent a survey to all clubs listed on Go Paddling website aimed at developing an understanding of what activities are being offered in affiliated clubs. Yes, we should complete. Action Bridget/Nicole

Date and Location of Next Committee Meeting
1900 on the 30.07.2024 at the Sands
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