Committee Meeting Minutes 21.07.26

1. Attendance and apologies
In attendance is Nicole McKinny, Margaret Marsden, Bridget Ennini, Antony Pike Bowyer, Tom Carter, Norrie Brown, John Mcallister, Abdullah Pirzada, Lee Grieve, and Ann Geldart. 
Apologies are Sam Lawson, David ‘Proudy’ Proudfoot, Ben Mcallister, and Len Matthews.

2. Minutes from last meeting
Proposed by Antony, Seconded by Tom.

3. Chairpersons report.
Sam Lawson not in attendance so Bridget Ennini stood in reading Sam pre prepared report as follows:
As I write this the river level at the sands is 0.27m it must be summer season. This is our first full 2 months of summer of Tuesday and Thursday nights with attendances averaging about 7 with highs of 10 and lows of 3. Tuesdays being more popular than Thursdays. While attendance have on average been low, the enthusiasm and club camaraderie has been in abundance. A big ‘shout out’ to the coaches and leaders who run these sessions, Norrie, Anthony, Tom, Proudy and Chloe. Without you we could not run sessions, much appreciated. 
Highlights of the last 2 months being 2 successful events organised by Anthony with a white water safety course on 23rd May attended by Bridget, Tom, Sam W, Chris P, and Nicole. Again, the club appreciates your commitment for the safety benefits of all members. The other successful event was the Stand-up paddleboarding session on the 2nd July, which was very popular (yes, another session please Anthony). This coincided with the summer BBQ on the riverbank, coinciding with great weather and alcoholic and non-alcoholic beer!
Looking forward a gentle reminder that the family day is on the 15th of August. Venue and water location to be agreed. 
Personally, I have attended 3 Swim Safety events, providing swimmer support via kayak. The Keswick Mountain festival and 2 events on Ullswater. Other club members were in attendance providing valuable support. John M being the coordinator. I was thanked by numerous spectators who had family members swimming for our support. This is testament to the club practice sessions and the training many of us have received.
Lastly our junior committee member Abdullah has been keen to get his school William Howard introduced to the CCC thorough their head teacher Kath Pigdon. I have been discussing this with Kath and I have invited her to attend an evening session and join us for a paddle. We agreed a tentative date of Thursday 23rd of July. Abdullah has agreed that he will host her. 

4. Finance report
The current account holds £7558.47.  This is a loss of £314.07 since last meeting.
Cash in hand is unchanged.
Savings account has increased by £9.59 to £3374.59, due to an interest payment.
The sponsored roll raised a total of £800, and the donations have been completed to The East Coast Sail Trust and the North Air Ambulance, (£400 each).
Proudy has generated revenue of £154.93, by the sale of 2 boats for £200 and used some of the proceeds to buy parts for some repairs.
Membership revenue has increased by £330 since the last meeting, helped by some taster sessions and membership payments.
It is worth noting that Year to date the club is currently in profit by £1291.56 for the year.
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5. Welfare report
Due to illness Ben couldn’t be in attendance

6. Equipment report
Proudy not in attendance  

7. Coaching report
We had a successful stand-up paddleboarding session that was well received. All normal club sessions have been covered with varying levels of attendance. With water levels low and winds high trips are very hard to plan.  

8. Membership report
At last meeting we had 45 members, we currently stand at 55, 4 of those are new starters who have signed up. We had 106 at last affiliation, so it is looking like we will be lower this year. 
i) We had 3 new starts in June, 2 in July, and currently have 3 booked in for August. 

9. ED&I report 
A poll was put out on our closed Facebook page asking those who do not attend regular club sessions what may be their reason, to see if we could improve out inclusion. Feedback was low, but majority of votes was pointing towards people not attending because the times and day does not suit.  Following a conversation touching on many subject’s like of coach availability and locations, it is suggested coaches could add ad hoc evening session like they do weekend trips. It’s discussed that pool sessions were changed to a Friday because members voted on it being a better day over the Thursday, Antony says he did ask coaches but nobody said they had availability, John Mcallister said he could run sessions on some Fridays. Antony thanks John and asks all coaches if they have availability like that to put the session on Spond like they would a trip. 
Action: Coaches to run extra sands sessions where they can like river trips by putting them on Spond.

10. Junior representative report
Head teacher from school would like to come and paddle with us on Thursday, this is being discussed with Sam, but from the look of Spond Tuesday may be better. 

11. Upcoming events and trips
Family fun day and Jim Wilson Memorial Paddle – both need reminders on Facebook. 
Action: Nicole to put reminder on Facebook.

12. Development plan/accreditation/quality club status
Most stuff is to look at over winter. An email has come in regarding Cumbria canoeist holding an event regarding new compliance that is coming in next year, what is this new compliance and what do we need to do for it? Antony asks John if he heard anything during safety officers’ course as he thinks info may have been given during that. John doesn’t recall anything to do with compliance or changes to it, but he will check with Jamie and get back to us. 
Action: John to find out re new compliance.

13. Logo
Launch should be family fun day for logo and we should get merch for committee for then to launch merch line at the same time. Should we just do one colour? No. Did we like logo on the back? Yes. He can do one off but it will taker longer – keep it as bulk orders from the whole club ordered via us. Can he do vinyl stickers for paddles, boats, cars? Nicole will ask. 
Action: Nicole to ask about vinyl and to start merch process. 

14. Next Years White Water Race Admin Request
Duddon would like us to host, they don’t want to have to bring the tables and the admin stuff up, they have enough to bring and do. Committee agree to do it next year. Antony will email Duddon. John lets us know the OneDrive has race info on it. 
Action: Antony to email Duddon, Nicole to add to key decisions log.  

15. Summer evening sessions day flexibility
Already covered.

16.  Matters arising from last meeting
Already covered.

17.  Any other business
Len is doing great with his recovery; he is organising the student fresher week event. Sam and Chloe are booked in to do it, but haven’t yet heard back from the student representative. We need plans in place for what to do with the student intake after the fresher’s event as last year it was an hour at our end of summer paddle night. The event is on the 15th of September. 
Work on the Sands is wrapping up, the container is gone and scaffolding is going soon. They claim to have repaired the damage roof but can we have a real good look around to check before they head of for good to report anything. Tome report 6 spots with some form of damage he has seen. 

Antony lets coaches know that Cumbria Canoeists are doing a CPD update day in January. John also says he is willing to put on free first aid courses. 

John asks if he can borrow some boats tomorrow – Yes. 

Antony- We have 119 people on Spond, yet on average 25 respond to events. Around 40 see notifications, that means 60 aren’t even looking. Firstly members need tidied up, coaches don’t want to put stuff on Spond because they aren’t getting interaction. Is there any ideas on how to use it better? Ann points out that some of the trip descriptions personally put her off and she wont be the only one – she is a lake paddler and she’s only seeing things listed as lake / river which means she wont sign up to it, she wont take the risk of ending up on a river trip. Point is noted and coaches will take it forward that trip descriptions maybe need to be more tailored before listing rather than tailoring after participants sign up as its putting people off. 

Norrie’s work mates would like to come down for another evening trying paddling. Should it be a club night or a designated night just for them? Either is fine what ever suits your work group best. Can he have volunteers to help out if it is its own evening, please – yes. 

18. Date, time and location of next meeting
Next meeting is in Spond
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Year To Date Revenue and Expenditure

Revenue | Expenditure | Profit/(Loss)
Membership £2,020.00 e|  e2,0000
Pool £1,047.00 £1,200.00 -£153.00
Equipment esass|  essio0 2393
Grants e e e
BC Affiliation £ £292.60 -£292.60
Training e e e
Donation e|  es000|  -es00.00
Admin £ £ £
Insurance e e e
Events eo500|  £11000 £45.00
wise e  ope| -owe
Bank Interest. £27.86 £ £27.86
Sponsored Roll £800.00 £ £800.00
TOTAL £1,291.56
Overall Account Balance

Currently M:ﬁ“ Movement
Current Account. | £7,558.47 e | 1007
Cash in Hand £139.30 £139.30 £
savings Account | £3,374.59 335500 | €959
TOTAL £11,072.36 | £11,376.84 | -£304.48





